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C IT Y OF BELFAST, MAINE

DIRECTORY OF OFFICIALS
MAYOR .■
Harold R. Stone
CITY COUNCIL
Jacob S. Holmes, Ward One
Ralph R. Thompson, Ward Two
Walter C. Clements, Ward Three
Howard W. Hatch, Ward Four
Lawrence I. Mosher, Ward Five
CITY MANAGER
James O. Fenner
OVERSEER OF TH E POOR
James O. Fenner
STREET COMMISSIONER
James O. Fenner
CITY CLERK
Leslie C. Follett
CITY AUDITOR
Leslie C. Follett
CITY TREASURER
Herman Coombs
CITY SOLICITOR
Horace Wescott
TAX COLLECTOR
James O. Fenner
C H IE F OF POLICE
Thomas Fitzgerald, Jr.

t

I
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C H IE F OF F IR E D E PA R T M E N T
F. S. Pendleton
ASSISTANT C H IEFS, F IR E D E PA R T M E N T
1st. Ralph F. Darby
2nd. Drew Chaples
BOARD OF ASSESSORS
Edgar Harding
Horatio Read
,
Ralph Howe

•

M IL K INSPECTOR
Dr. R. E. Whitcomb
HEA LTH O FFIC E R
W. Arthur Cloues
HARBOR M ASTER AND PO RT W A RD EN
Elmer Decrow
C IT Y ELEC TR IC IA N
Aubrey Ramsdell
LIBRARY TRU STEES
O.
E. Frost
Mrs. A. C. Johnson
Mrs. J. C. Durham
Raymond Sherman
D ew itt C. Brewster
Elmer Ellis
PLA NN IN G BOARD
• Ralph Howe
Clyde Holmes, Jr.
M aine Hills, Jr.
BELFAST W ATER D IST R IC T TR U STEES
Frank R. Russ
Fred S. Jackson
Frederick R. Poor

i
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C IT Y OF BELFAST, MAINE

l

PLUMBING INSPECTOR
Loren S. Hall
SURVEYORS OF LUMBER
R. L. Cooper
J. S. Holmes
A. L. Walker
Frank R. Keene
C. B. Holmes
C. A. Wood
Daniel Robertson

J. Tolford Durham
John Collins
Irving Hall
C. E. Hopkins
H. F. Holmes
Nathan Miller
Milton Hills
Kenneth Wyman
W EIGHERS OF COAL AND HAY

Walter Bowen
C. B. Holmes
C. E. Hopkins
Elston R. Eaton

J. S. Holmes
L. B. Gardner
R. L. Cooper
C. B. Holmes, Jr.
W EIGHERS OF GRAIN AND SALT

C. A. Rackliffe
Lawrence Simmons
Elmer Jackson

David Smith
Irving Young
Russell Bryant
BUILDING INSPECTOR
George Taylor

Milton Nickerson

CULLERS OF HOOPS AND STAVES
*
Daniel Robertson
CITY W EIGHER
Walter L. Bowen

SEALER OF WEIGHTS AND MEASURERS
Walter C. Hutchinson
BOARD OF APPEALS
Joshua Treat, 3rd., 3 years
Clyde B. Holmes, Sr., 2 years
Robert W. Carrick, 1 year
Lynwood B. Thompson, Associate

4

W. E. Hatch
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SCHOOL BOARD M EM BERS
Roger Haddock
Tolford Durham
Philip Crosby
*
Hazel W entworth
N orm an Wood
M aude Dutch
Thelma Hatch
Laura Nottage
Edith Vaughan
William Johnson

W ard 1
Ward 2
Ward 3
Ward 4
Ward 5
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1950
1948
1950
1948
1950
1948
1950
1948
1950
1948

REGULAR POLICE O FFIC ER S
Alfred Shute

Earle J. Clements
RESERV E PO LICE O FFIC ER S
Harlon Young
Albert Nickerson
Fredrick Meservey
Edward Brierley

Amos Stephenson
Edgar Moore
Percy M urphy
Leon Howard
. SPECIA L POLICE
J. F. Perkins
J. S. Holmes.
M artin Wilcox
Donald Sawyer
Aubrey Ramsdell
Carl Howard

Crosby E state
B attery
Belfast Armory
Pumping Station
W ater D epartm ent
C ity Park

O FFIC ER S AND M EM B ER S OF BELFAST F IR E D E PA R T M E N T
FOR 1947
C H IE F
Francis X. Pendleton
RECO M M ED AT IONS BY C H IE F PEN D LETO N FOR
' First Asst. Ralph Darby, Sr.
Second Asst. Drew H. L. Chaples
Captain Aubrey L. Ramsdell
O FFIC ER S E LEC TED BY VOTE OF F IR E D E PA R T M E N T
Lieutenant, Frank Davis
Treasurer, Henry F. Chaples
Clerk, Amos Stephenson
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C IT Y OF BELFAST, MAINE

FIRST AID INSTRUCTORS
'

Clyde Heald

Amos Stephenson

DRIVERS OF FIR E APPARATUS
Austin G. Jewett
Amos Stephenson
Frank Davis

Tom Caron
George Herrick
Henry Chaples
Horace Blanchard
FIRST PIPE MEN

Sam Durost

William Phillips
J

SECOND PIPE MEN

Richard Whitcomb

Drexel Lewis
TH IR D PIPE MEN

Walter Moulton

Russell Ward
HYDRANT MEN
Leslie H. Hal

Thomas Ward

1
AXE MEN
Cleveland Staples

Clarence Rich

%

t

Amos Stephenson

STEAMER OPERATORS
Lawrence Mosher

Horace Blanchard

STEWARDS
Tom Caron

Francis X. Pendleton
Ralph F. Darby, Sr.
Drew H. L. Chaples
Aubrey L. Ramsdell
Frank Davis
Henry F. Chaples
Amos Stephenson
Austin G. Jewett
Thomas Caron
George Herrick

Sam Durost
~

MEMBERS
Clyde Heald
Sam Durost
William Phillips
George Patterson
Lawrence Mosher
Walter Moulton
Leslie H. Hall
Drexel Lewis
Cleveland Staples
Russell Ward
Melvin Libby

Richard Whitcomb
Dean C. Emerson
Clarence Rich
Horace Blanchard
George Patterson, Jr.
Ralph Darby, Jr.
Thomas A. Ward
Frederick Blanchard
Merle Thompson
Harold Bradford

«
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SALARIES OF CITY OFFICIALS
<

C ity Manager

$3,200.00 per year

C ity Clerk
%
Ass’t City Clerk

$1,900.00 per year
a
$25.00 per week

City Treasurer

\

$200.00 per year
$800.00 per year

Tax Collector

$2,284.00 per year

Tax Collector, Clerk
City Auditor

$200.00 per year

Health Officer

$150.00 per year

City Electrician

$120.00 per year

Milk Inspector

$50.00 per year

\
Building Inspector

$20.00 per year

Harbor M aster
Chief of Police

••ie

$10.00 per year
$40.00 per week

•

'N ight Watch, Each

$35.00 per week

Chief of Fire D epartm ent
1
Ass’t Chief Fire Departm ent, Each

$150.00 per year

Clerk
Frank Davis, Care of Fire Apparatus
Assessors

$25.00 per year
.

* >1 •

$25.00 per year
$40.00 per year
$5.00 per day
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C IT Y OF BELFAST, MAINE

REPORT OF CITY CLERK
•

/

The fiscal year 1946-47 was a very busy one in the office of City Clerk. There
were more hunting and fishing licenses issued than usual, in addition to 273
Veteran’s Hunting and Fishing Permits.
The work of billing and collecting for the care of the cemetery lots, formerly
done by Harry Townsend, the superintednent, was turned over to this office
adding quite materially to the clerical work as we now have the cemetery payroll
on our weekly warrant.
Acting on a suggestion from the State Department of Audit a frequent in
ternal audit of the tax and tax lien accounts is now being carried out.
The reporting of Vital Statistics is much more exacting than in former
years, particularly the birth records.
The School Department now pays the teachers twice a month which adds
twelve extra warrants a year.
Each year seems to add something to our clerical work so th at the time is
not far distant when we shall have to have another assistant.

VITAL STATISTICS FOR FISCAL YEAR 1946-47
M aniages.....................................................................
B i r t s ............................................................................
r eath s..........................................................................

116
216
122

HUNTING AND FISHING LICENSES 1946
Resident:
Combination................................................................
H unting........................................................................
F ishing..........................................................................

263
550
360

Ncn-Resident Fishing:
Seascn...........................................................................
15-day...........................................................................
3-day.............................................................................
Ju n io r...........................................................................

31
65
60
9

Non-Resident Hunting:
D eer...............................................................................
Bird.............................
Junior...........................................................................
Veteran’s Perm its.......................................................
Dogs Licensed.................

77
4
2
273
589

Respectfully submitted
LESLIE C. FOLLETT, City Clerk
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ASSESSORS REPORT —

i

For the Year 1947
James 0 . Fenner, C ity Manager
Belfast, M aine
The Assessors herewith submit their report covering valuations, rate, overlay,
real estate tax, personal property tax, poll tax, S tate tax, County tax for the
year 1947, as follows:

TAXABLE PROPERTY
Real Estate, R esident..............................................
Real E state, N on-R esident.....................................
Total Real E s ta te ................
Personal Estate, R esident. J. .
Personal Estate, N on-R esident.
•

i

$2,511,805.00
334,150.00
$2,845,955.00

^

$690,015.00
191,760.00

Total Personal E state
Grand T o ta l...........
Total Value of L a n d . . .
Total Value of Buildings

$881,775.00
$3,727,730.00
$ 736,307.00
$2,109,648.00

APPROPRIATION RESOLVE OF CITY GOVERNMENT, MARCH 31, 1947
City Departm ents ..................................................
School D ep artm en t...................................................

$146,818.50
68,500.00
$215,318.50

Less—
Polls, 1581 x $3.00.
Estim ated Revenue

$4,743.00
11,750.00
$16,493.00
$198,825.50

A ddState T a x . .
County Tax

$24,667.52
12,889.00
$37,556.52

Amount to be raised from p ro p erty ......................
O verlay........................................................................
Total Com m itment of Property Tax To Collector

$236,382.02
2,192.70
$238,574.72,

12
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Rate of taxation .064
T ru e:
State T a x ....................
County T a x ................

$24,927.10
12,885.00
$37,812.10

City E stim ate:
State T a x ........
County T a x . . .

$24,667.52
12,889.00
$37,556.52
$ 255.58

This difference is included in the overlay.
EDGAR L. HARDING
RALPH P. HOWE
HORATIO S. READ, Assessors

i
\
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REPORT OF FIRE DEPARTMENT
December 15, 1947

S'

To The Honorable M ayor and Members of the Belfast C ity Council:
I herewith subm it my report covering the activities of the Belfast Fire
D epartm ent for the period beginning March 1st, 1947, to December 10th, 1947:
Box Alarms

43

Still Alarms

56

Hose laid

9150 feet

Estim ated Damage

$19,300.00

O ut of Town Calls

4

False Alarms

3

Acres grass land burned

27

During the same period, we have added 350 feet of booster hose, 12 Indian
Fire Pumps, 2 Randolph Fire Extinguishers, and expanders to fit all hose cuplings
Respectfully submitted,
FRA N CIS X. PEN D LE TO N
Chief, Belfast Fire D epartm ent

VIJ

•i ■
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REPORT OF HEALTH OFFICER
March 1, 1947
Mr. James 0. Fenner
City Manager
Belfast, Maine
Dear Sir:

(

Herewith is respectfully submitted a summary of the activities of the Health
Officer of the City of Belfast for the year March, 1946 to March, 1947.
Contagious diseases reported.
Chicken pox—24.
German Measles—2.
Measles—2.
Mumps—47.
Scarlet Fever—6.
Syphillis—2.
Tuberculosis—3.
Undulant fever—1.
Slaughter house permits—4.
Small pox vaccinations March, 1946—509.
Water samples sent for analysis—4.
Mobile X-ray clinic, January, 1947—58.
Miscellaneous complaints investigated—19.
Respectfully yours,
W. ARTHUR CLOUES, Health Officer

ANNUAL M U N IC IPA L R E P O R T
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REPORT O F PLANNING BOARD
.Septem ber 22. 1947
Mr. James 0 . Fenner, City Manager
Memorial Building
Belfast, Maine
Dear Sir;
The Planning Board was appointed in June and organized for serious work
a t once. The Board functioned as a Park Commission and acknowledges with
thanks your cooperaticn in carrying on i t ’s duties.
The Park was somewhat rundowrTand difficulty was experienced in securing
the services of caretakers but by the time the new pool was in operation we were
able to present a creditable appearance.
Thanks to the efforts of the Park Pool Committee, the W ater D epartm ent
the Street departm ent, Mr. Ramsdell,. many interested citizens and yourself the
pool construction was completed and formally opened with due ceremonies on
Sunday, July 20. A very large gathering was present to participate in the event
and the pool has been the most popular place in town all summer.
We were able to secure again the services of the High School Athletic Direc
tor as swimming instructor and under the guidance of Mr. Thomas Farrell, dozens
of children learned to swim or increased their skill during the balance of the
summer.
Work mostly of a volunteer nature has begun to make Kirby Lake a skating
pond this winter. A dam will be built to control the water level and a shelter
will be provided from surplus buildings by the City Manager.
Funds are available for converting Skinner Park into a ball ground for the
use of boys in the vicinity. It is hoped th at this may be ready for 1948.
R e c o m m e n d a tio n s
The Board would like to see a tree planting program started to replace those
th a t have to be taken down each year to secure for future generations the beauties
cf our well shaded streets.
T h a t the City purchase a power saw so th a t th e stum ps new standing cn th e
streets could be taken care of economically.
Such improvements to the park be made as to comply with the S tate’s
recommendations which include the following:
1.
—T h a t a fence be built around the pool and an apren be pu t around to
take care of surface drainage.
2.
—T h at a bathhouse be built to replace the present structure now in very
bad condition.
3—T h at the water line leading be replaced with larger pipe. The present’
pipe is too small and filled with rust so a very limited supply of water is available.
4.—T h at the care of the park be placed under Highway D epartm ent Super
vision.
Respectfully submitted,
v
BELFAST PLA N N IN G BOARD
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REPORT OF HARBOR MASTER
*

To the Honorable Mayor and City Council:
Belfast, Maine:
I have surveyed the harbor as usual and kept an eye on anchorage in the
harbor and reported the light out on the monument several times. There has not
been any extra cost to the city.
ELM ER B. DECROW, Harbor Master

REPORT OF CITY ELECTRICIAN
To the Mayor, Harold R. Stone, Members of the City Council and the City
Manager:
Gentlemen:
I herewith submit the following report as City Electrician for the year ending
March 1947:
The report of City Electrician covers in large a report of the City Fire Alarm
System and is as follows. The Fire Alarm System has transmitted, without failure,
mistake or delay a large number of alarms, directing the Fire Department to the
fire in the quickest and surest manner and is still, without question, the most
efficient method of calling the Department.
There has been some delay on telephone calls caused by the fact that after
five o’clock in the afternoon and on holidays and Sundays the Clerk’s office in the
City Building has been closed.
The above largely covers my report but would like to call to your attention
the following facts:
First that the Fire Alarm System be maintained in an efficient manner and
to do this should have a large part of the outside wires replaced and I believe that
this should be done in the very near future.
Second th at it will be necessary to purchase a new set of Stand-by Batteries
for the Control Room.

ANNUAL M U N IC IPA L R E P O R T
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I would recommend th a t a N ight M an be on duty a t the C ity Building after
five o ’clock in the afternoon until morning also holidays and Sundays to receive
emergency telephone calls. A large number of fire alarms are received by tele
phone. It seems necessary th at a Fireman be on duty to cause the proper alarm
to be sounded.
Thanking the C ity Governm ent, City Manager, Fire D epartm ent and Street
D epartm ent for their assistance and help during the past year, I remain
Respectfully yours,
A. L. RAM SDELL
C ity Electrician

S'

\

I
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REPORT
.......... • OF AIRPORT
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...... t .
General condition of the runways and safety strips may be considered ex
cellent a t this time. The safety strips were mowed in August.
The Airport facilities have been somewhat improved during this pericd.
A cement floor and heating system have been installed in the hanger, greatly
improving it’s winter utility.
The flight operations have been designated by the Civil Aeronautics Admini
stration as a Government approved flying school, offering approved courses in
Primary Flight, Instructor Flight and Basic Ground School.
The Civil Aeronautics Administration has also designated these operations
as an approved Non-scheduled Air Carrier for passengers and cargo.
,

•

I

The airport needs at this time, mere adequate parking area for aircraft
and automobiles. It also needs lighting facilities, without which the airport is
restricted to daylight operations.
At the present time there are twelve private aircraft based at this airport.
The present facilities offered to the flying public are, 80 Oct. gasoline and oil
service, licensed aircraft and engine mechanic in attendance during daylight
hours, airplane charter service and flight instruction.
Respectfully submitted
GRIDLEY W. TARBELL, Airport Manager

REPORT OF CEMETERY TRUSTEES
September 25, 1947
To the Honorable Mayor, City Manager and Members of the Belfast City Council:
Gentlemen:
The new addition to Grove Cemetery which was put in order last year, has
already proved its need as 76 lots have been sold and a number of monuments
have been erected in this new part. There are still many desirable lots available.
Under the direction of the superintendent, a crew of men has worked dili
gently to keep the Belfast Cemeteries in condition.
Respectfully submitted,
CEM ETERY TRUSTEES
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REPORT OF W ATER DISTRICT . ............
1
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To his Honor the Mayor, City M anager and Citizens of the Belfast W ater D istrict :
'
N
.1 ' i u* y m i „v
' ' •
•'
**"■
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• ( : •I—
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. ,
Gentlemen:
(
.... ' u>
" >■
.**M .
••
.
We hereby subm it our report of the Belfast W ater D istrict for th e year ended
December 31, 1946.
u.* »•*
.• ...........
,
-

'M r,':;:*;.

i f ': i %•

Attached to and forming p art of this report are Schedules .“A ” and “B
giving comparative Balance Sheets and Statem ents Of Operations for th e year
1945-46, which are self-explanatory.
't \ . « % 1 »
Bonds were retired in accordance with agreement, and all interest require,
L ' ;
•j ' :"
11- • f U U - n ; . . ■ : a
•■;■,(((■ i
ments have been paid.
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FR E D S. JACKSON
F R E D R. POOR -m m I
Y-t"
FR A N K R.' RUSS' KJ
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Trustees of the Belfast W ater D istrict
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C o m p a ra tiv e B alan ce S h e e ts as o f D ecem b er 3, 1945-46 l<
*'•>
•»ft*
v‘ ' J .•/’* ' i M
A ssets
P lant Investments"1'.'.........
Less—R e s e r v e . - r

1946 v $259,403.97
17,442.90

N et-Plant^[nvestm ent. . . •
................ .............. ’0 .
Supplies on H a n d .............
Accounts Receivable. . . .
Investm ents........ ..............
Total Assets

•-,•• •-

1945r
$257,534.23
16,196.88

'
>

$241,961.07
1,20$>.06.y.J
1,655.51
2,487.31
492.45

$241,337.35
' •■^236.51
1,254.32
2,947.79
492.45

$247,804.40

$247,268.42
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Liabilities and Reserves
1946
Prepayments and
Accrued Item s..............
Notes Payable..................
Water District Bonds . . .
Contributions in Aid
of Construction............

1945
$69.40
5,000.00
143,000.00

$227.50
5,000.00
146,000.00

3,000.00

3,000.00

Surplus
Balance January 1 ...........
Add—Profit for year . . . .

$93,040.92
3,694.08

Balance December 31
Total Liabilities and Capital

$88,545.05
4,495.87
96,735.00

93,040.92

$247,804.40

$247,268.42

SCHEDULE B
Report of Revenues and Expenditures for Years 1946-45
Water Operating Revenue
Water Operating Expenses
Net Water Operating Revenue
Profit on Sales and Jobbing
Dividend Income.............
Profit on Sale of B ond. ..
Gross Revenues.........

1946

1945

$30,471.53
20,818.23

$27,713.03
18,027.02

9,653.30
410.77
25.00

9,685.11
342.44
92.00
959.52

$10,089.07

$11,079.07

Less-Other Deductions
Interest on Bonds............
Other In terest..................
Depreciation.....................
Uncollectable Revenues..
T axes.................................

$5,085.00
12.50
1,287.67
125.43
72.60

$4,965.00
76.67
1,297.02
18.50
37.80

Total other Deductions
Profit Transferred to Surplus

6,385.99

6,583.20

$3,694.08

$4,495.87

/
J

'
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REPORT OF LIBRARIAN
*

r»

To the Trustees of the Belfast Free Library and Citizens of Belfast:
I, herewith subm it the 58th annual report of the Belfast Free Library for the
year ending February 28, 1947.
During the past year, the Belfast Library has rendered its usual service to
the public of Belfast and surrounding towns of Waldo County. Though mere
statistics are often boring to many people, the following figures are necessary to
to estimate a part of the work accomplished for the fiscal year.
The total number of books loaned for the twelve months was 42,506. Of this
number 58% was fiction, 24% non-fiction and 18% was juvenile. An increase of
4% over last year is reported for the juvenile readers.
There were 218 new borrowers added to the L ibrary’s registration, 19 o
whom were from out of town, and 117 pay cards were sold in all.
To meet the varied interest of our reading public, 494 volumes were added
during the year. The largest portion, 413 were purchased from the Wilson fund,
46 from the Swan fund, while 21 were gifts from individuals, 6 from publishers,
and 1 from the stam p club of Belfast.
Of the 494 books acquired, the classes were as follows: 19 general, 2 philos
ophy, 3 religion, 14 social science, 6 science, 10 useful arts, 8 fine arts, 16 litera
ture, 40 history, 11 travel, 36 biography, 88 juvenile, 241 fiction. T here were 40
books, either lost in circulation or worn out, withdrawn from the records. There
were 730 books mended a t the Library and 76 sent to B arnard’s bindery in
tr
Boston for rebinding.
As in the past, the Library and schools have cooperated in every possible
way. For the benefit of the young people, Com pton’s;. New Encyclopedia was
purchased. This encyclopedia is most interesting and helpful. Its colored pic
tures, to-gether with black and white illustrations, add much to make the re
quired reading attractive.
Books for the English and H istory classes have been arranged on special
shelves a t the Library throughout the year. Teachers from Belfast and sur
rounding towns, have kept deposits of Library books in their school rooms.
>
i

Book week is the occasion of especial observance in Libraries. Therefore, from
November 10-16, Belfast celebrated this event with the Libraries throughout the
country. The theme for 1946 “Books are Bridges” was carried out attractively.
In the children’s room dolls, dressed by the Senior Girl Scouts, to represent foreign
countries, were displayed, together with new books just published. M any
children visited the Library to look a t the gay books, hoping to be the first to
take one to his home the following week. The Librarian visited each class at both
the Pierce and Governor Anderson schools, inviting the children to a story hour

i
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to be held Saturday morning at the Library. More than one hundred children
came to hear the two entertaining stories told by Mrs. Doris Wilson Hall. In
the Gammons room, there were new books displayed for adult readers and an
exibit of interesting books over one hundred years old.
The Gammons reading room has again served the community as a meeting
place for educational organizations.
•••

• »

Mrs. Winnifred Whittier has served faithfully as assistant Librarian during
the year. Miss Nancy Miller and Mrs. Tolford Durham have acted as substi
tutes and have been helpful on all occassions when their aid has been required.
In December, the Reverend Frederick Hayes resigned from the board of
trustees, when he left Belfast, to become the Pastor of the Auburn Congregational
Church. The best wishes of all Belfast citizens, for happiness and success, go with
Mr. Hayes as he takes over his new pastorate. The other trustees remain the
same as last year; Mr. Orlando E. Frost, ch., Mr. Raymond Sherman, Mrs. James
Durham, Mrs. Ralph M. Johnson. The Librarian is indebted as always to the
trustees for their co-operation in all plans for the good of the Library.
Respectfully submitted,
GLADYS G. THURSTON, Librarian

The financial statement, checked with the City Clerk, is as follows:

Receipts
Balance from previous y ear...........................................
Fines, dues and books sold............................................
Appropriation from the C ity .........................................
Interest on Investments and sale of security..............

$ 17.34
372.57
1,240.00
6,451.31

T o tal.........................................................................

$8,081.22

Expenditures
Salaries.............................................................................
Heat, Light and Telephone...........................-...............
Books, Magazines and D ues..........................................
Insurance..........................................................................
Rebinding Books.............................................................
Labor, Supplies and Trucking........... - ......................
A. P. Wyman (repairs onbuilding)...............................
Total Expenditures.................................................

$2,111.46
551.89
1,163.13
60.99
90.37
106.29
3,876.65
$7,960.78
$120.44
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REPORT OF SUPERINTENDENT OF SCH O O LS
T o the Superintending School Com m ittee and the Gitizens of Belfast:
I t is tim e for us to review our work of the past year and consider plans for
next year.
During the past year I feel we have made three definite advances:
1. We have improved instruction by having teachers who are aware of the
needs of their students and willing to take advantage of summer school,
advice of special supervisors, and other available aids. We have provided
more and better text books and materials.
2. We have improved our school buildings through repair and remodeling.
3. We have taken over the adm inistration of the hot lunch program which
in the past has been handled very well by the P. T. A.
Summer school courses are not an answer to all our ills, but for the teacher
who has been away from formal training for a few years it gives him once more a
student attitude, a chance to exchange ideas with other teachers taking the same
course, and to acquaint himself with new ideas, some of which he can always use.
Last summer we had six teachers a t the University of Maine and several plan to
attend this summer. During the summer of 1946 the textbooks in the lower
elem entary grades were reviewed, and new ones purchased where needed. When
our supply of basic texts for the lower grades were brought up to standard require
m ent our funds were exhausted, but we hope to complete the requirements through
the sixth grade next year.
During the summer of 1946 the White School was painted both outside and
inside and a vestibule built. At the high school all the desks were varnished, a t
the Pierce school we remodeled the hallway adding a classroom for the sub
prim iry. Owing to many needed repairs at the Head of Tide school it was decided
to close'it and the students>were transported into town. W ith the closing of the
Head of Tide school Belfast’s rural schools were reduced to two: the Brick and
the White. This is in line with accepted educational procedure, and it is only
a m atter of time before the one room rural school will have left the American;
scene.
The hot lunch program was started and supported for several years by th e
P. T. A. H ot lunch programs are in general being taken over by the various school
departm ents of the State and in line with this general movement the P. T. A.
presented the School D epartm ent with approximately $1000 worth of equipment.
We appreciate this gift and the continued friendship and help of this organization.
During the year we have been able to add four hundred dollars worth of equip
m ent through funds made available by the Federal and State governments. The
hot lunch program is supported by a charge of 15c made for each meal and 9c
given for each meal by the State. The State is in turn reimbursed by the U. S.
D epartm ent of Agriculture. We have an average of 180 students a day eating;
in our two cafeterias.

I
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The basic philosophy of the school administration at the present time is to
improve our schools by improving instruction. *While new materials will help,
the basic problem is to have good teachers. We want to keep our good teachers
and when replacements are necessary to attract as well trained and qualified
teachers as possible. To do this we must pay at least as good salaries as the
average. As we look to next year, then, we will do the best we can to keep our
salaries up with the average of towns in the State with a population of from four
to six thousand and search diligently when we need new teachers.
The legislature has been asked to grant permission to form a school district
th at we might build an addition to the Gov. Anderson School. The addition is
now long overdue and I hope we will be able to construct it not later than the
summer of 1948. As planned this would be a four room addition, and if available
at the present time, three of the four rooms would be occupied which leaves little
room for expansion.
As soon as it is practicable, we should consider the purchase of an additional
bus. At present each bus makes three trips. This means that the first child is
picked up at 7 A. M. and the last child is left at 5 P. M. With an added bus two
trips would be all that would be required of any one bus, and we could pick up
the first child at 7:30 A. M. and leave the last one at 4:30 P. M. which would be
n accord with national standards.
In the high school we need more room which will be available when we are
able to move the sixth grade back to the Gov. Anderson School. This will not be
possible until the addition to the Gov. Anderson School has been completed.
The guidance program needs to be expanded. This means at least one added
member to the staff.
We do not hope to meet all of our needs next year, but we do hope to meet
some of them. The most immediate is the obtaining and retaining of a good staff
of teachers. This will be our first consideration in working out plans next year.
*

I wish to thank the School Committee, the City Council, and the many
citizens who have helped to make this year a success.
Respectfully submitted,
PH IL IP A. ANNAS, Supt. of Schools

*

♦
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STATEM ENT OF SCHOOL FINANCES
Acct. No.
H-10

D e p a rtm e n t

T o ta l

A m ount

A D M IN ISTRA TIO N
R eceipts
Balance M arch 15, 1946..............r ....................
A ppropriation......................................................

-.75
2,594.00
2,593.25

E x p en d itu res
Salary of Superintendent...................................
T ra v e l....................................................................
Offi ce E xpense.....................................................

1,980.00
288.00
105.16
2,373.16

Total

220.09

Balance
H-20

ELEM EN TA R Y SCHOOLS
R eceipts
Balance M arch 15, 1946......................
A ppropriation........................................
S tate School F u n d ................................
T u itio n ...................................................
Other Incom e......... ...............................

1,073.17
32,226.00
11,575.34
407.50
266.74
45,548.75

Total
E x p en d itu res
In stru ctio n ............................................................
Jan ito rs..................................................................
Conveyance. .......................................
F u e l.................... ' ..................................................
T extbooks.............................................................
Supplies.................................................................
W ater, Light and Pow er....................................
E q u ip m en t.................................
Total
Balance

35,933.77
2,025.00
4,133.30
2,056.74
1,150.05
654.41
366.54
110.62

•

•

46,430.43
-881.68
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H-30

SECONDARY SCHOOLS

Receipts
Balance March 15, 1946...................................
Appropriation....................................................
State School F u n d ............................................
T uition...............................................................
Other Income.....................................................

-109.28
18,205.00
3,488.54
7,357.96
239.32
29,181.54

T o tal.................................................

Expenditures
Instruction.........................................................
Janitors...............................................................
F u el.....................................................................
Textbooks..................................
Supplies..............................................................
Laboratory.........................................................
Water, Light and Power...................................
Equipm ent.......................................................
T ranspor tatio n ..................................................

H-40

22,587.72
1,302.00
2,697.25
559.56
684.31
66.34
493.96
190.88
21.00

T o tal. .

28,603.02

Balance

578.52

PHYSICAL EDUCATION

Receipts
Balance March 15, 1947...................................
Appropriation....................................................

450.00
350.00
800.00

Total

Expenditures
Instruction.........................................................
f
T o tal...........................................................
i
Balance.......................................................

620.32
_________
620.32
179.68
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H-50

M USIC

Receipts
Balance M arch 15, 1946..........................
A ppropriation............................................

.81
2,040.00

T o ta l! .................................................

2.040.81

Expenditures
In stru ctio n .................................................

1,969.12

T o ta l...................................................

1,969.12

*

B alance...............................................
H 70

REPAIRS
%

71.69

Receipts

Balance M arch 15, 1946..........................
A ppropriation............................................
Other Incom e............................................

162.01
3,338.00
252.55

T o ta l...................................................

3,752.56

Expenditures
Expense......... •...........................................

H-80

4,499.01

T o ta l...................................................

4,499.01

B alance...............................•..............

-746.45

INSURANCE

Receipts
Balance M arch 15, 1946........................
A ppropriation......................................

-217.18
1,017.00
799.82

T o ta l.................................................

Expenditures
666.28

E xpense....................................................
T o ta l.................................................

666.28

B alance.............................................

133.54

l
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H-29

EQUIPMENT, Misc.
Receipts
Appropriation........................... ...........
State School F u n d ................................

100.00

15.00

T o tal.................................................
Expenditures
Expense ..................................................

115.00
15.00

T o tal...............................................
Balance ..

15.00

...............................

100.00

PI-110 SHOP
Receipts
Balance March 15, 1946.....................
A p p ro p riatio n ......................................
State School Fund

280.07
1.630.00
500.00

Total ...............................................
Expenditures
Instruction...............................................
M aterial....................................................

2,410.07
2,140.79
.30

Total ...............................................

2,141.09

Balance...........................................

268.98

EVENING SCHOOL
Receipts
Appropriation......................................

70.00

Total ...............................................
E xpenditures
Instruction...........................................
Total

....................................

B a la n c e .........................................
Total In c o m e ............................
Total Expense....................... ...
Balance March 15, 1947

70.00
70.00
70.00
00.00
$87,311.80
87.387.43
-75.63
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CAFETERIA REPO RT
Incom e
S tu d en ts..........................................................................$2,988.89
State, L unches..............,...................................................
1,716.15
State, E quipm ent.................'...........................................
319.88
G ifts.....................................................................................
744.98
T o ta l..........................................................................'.

$5,769.90

Expense
G roceries............................ / ..............................................
L a b o r...................................................................................
E q u ip m en t..........................................................................
Supplies .............................................................................
M isc......................................................................................
Balance................................................................................

$3,307.63
1,501.33
473.37
69.47
66.14
351.96

T o ta l............................................................................

$5,769.90

\

i
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AUDITOR’S REPORT

'

WILLIAM D. HAYES
Certified Public A cco u n tan t
Bangor, M aine
April 30. 1947

City Manager and Council
Belfast. Maine
Gentlemen:
We hand you herewith summary of the more important data assembled by
us from your books of account as of the close of your last municipal year on
March 15, 1947; the same having been assembled by us in connection with cur
examination of your books for the year then ended, performed at your request
and in accordance with the provisions of Chapter 80, Section 116, of the Revised
Statutes of 1944.
At our suggestion, and with the approval of the City Council, we have
omitted from our typed report the usual detail lists of unpaid taxes and tax liens,
and of cemetery trust funds; which were prepared in duplicate and are on file in
our office and with the City Clerk, in which latter place they may be inspected
by any interested parties.
In the section of this report titled “Analysis and Discussion of Balance Sheet
Items’’ will be found data and comments on various matters, some of which at
least we feel can to advantage be made a matter of some study and possible action
by the municipal officers of your city.
While the scope of our review of your accounts, and our presentation of data
herewith, may differ in some regards from that of previous audits, we went into
all matters to the extent which we deemed necessary and practical under the
conditions found by us; and we believe all facts set forth herewith to be without
material error. We also accepted as correct the figures as of March 16, 1946, as
set forth in the previous audit report; without going back of them except as ap
peared necessary.
Data assembled by us in connection with our work indicates that during the
1946/47 municipal year the City of Belfast:
Assessed taxes at $63 per M on a total valuation of $3,396,841.
Appropriated a total of $224,067, of each dollar of which 27.5c was for
education, 16c for state and county tax combined. 14c for debt retirement and
interest, and 12.9c for highways and bridges.
Committed taxes totaling $218,832, of which $207,061 (94.6%) was collected
in cash, and only 4.2% was unpaid at the year-end.
Reduced its bond and note liability a combined total of $24,557.
Reduced the net city deficit a total of $6,857. despite $12,000 write down of
net carrying value of Railroad Stock.
Very truly yours,
WILLIAM D. HAYES
W DH /M
Certified Public Accountant

ANNUAL M U N IC IPA L R E P O R T

31

C ITY OF BELFAST
E X H IB IT A
COM PARATIVE BALANCE SHEETS
GENERAL F U N D '
Analysis and Discussion
(a) C a sh .'.........................
(b) Accounts Receivable
(c) Taxes Receivable:
C urrent Y e a r........
Prior Y e a r s ..........

A ssets
M arch 15, 1947
$2,339.48
917.82
9,298.38
3,64^92

M arch 16, 1946
$5,776.98
1,663.86

10,662.60
5,415.79
12,941.30

(d) Tax L iens.
8,416.17
General Investm ents:
(e)
Capital Stock, B.
& M. Lake R. R.
500,000.00
(e) Less Valuation Reserve 89,000.00

Total A ssets. . . .

16,078.39
9,346.96

500,000.00
77,000.00
411,000.00

423,000.00

$435,614.77

$455,866.19

Liabilities
(f) Accounts P ayable. . .
(g) N ctes P ay ab le...........
(h) Bonds Payable:
D ir e c t....................
Indirect...................

2,685.27
5,114.00
411,000.00
20,000.00

916.09
17,671.00
423,000.00
20,000.00-

431,000.00

443,000.00

(j) T rust Funds
Liability to ............
(k) Accrued Ite m s...........

2,017.65

100.00
743.72

Total Liabilities
Deferred I ncome. . . .

$440,816.92
6,841.76

$462,430.81
4,573.90

(l)

Surplus and Deficit
(m) A ppropriated.............
(n) N et Deficit'................

2,070.49
(14,114.40)

N et D eficit............
Liabilities & Deferred Income
less N et D eficit.

5,628.28
(16,766.80)
(12,043.91)

$435,614.77

(11,138.52)

$455,866.19
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TRUST FUND
Assets
(p)
(p)
(p)
(p)
(p)

C ash.........................
Bonds.........................
Stocks.......... *............
N otes.........................
(j) Due from General Funds
Total Assets. . . .

$9,516.66
173,915.80
17,757.95
100.00
120.44

$9,435.03
176,522.82
15,765.65

$210,410,85

$201,823.50

100.00

L iabilities
(q) Trust Funds:
Corpus. . . , ..........
Income...................

182,670.47
18,740.38

180,992.61
20,830.89

Total Liabilities ..

201,410.85

201,823.50

SUMMARY OF CASH RECEIPTS & DISBURSEMENTS
Year Ended M arch 15, 1947
Subsidiary Data
Bank Balance
March 16, 1946
Cash Receipts:
Taxes:
Prepaid on 1947
Taxes...............
Sch. 1 Current Year . . . .
Sch. 1 Prior Y e a r s ........

EX H IB IT B
$5,661.98

644.00
207,061.64
5,271.28
212,332.92

Sch. 2 Tax Liens............
Prepayment on
1947 Excise Taxes
Exh. D D epartm ental. . .
Other Receipts:
Accounts Receivable
Sch. 5 Estimated Revenue
Temporary Loans .
Investments—Trust Funds

212,976.92
4,215.39
6,197.76
30,180.70
1,414.30
7,282.57
45,000.00
2,475.00
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Governmental Agencies:
Withholding T a x .
7,772.33
M. T. R. A..........
1,218.40
Pension Account
1,127.50
--------------Exh. E Sales of C ity Property

x
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*
.

10,118.23
305.00
---------------

.

66,595.10
---------------

320,165.87
325,827.85

Opening Balance Plus Receipts
Deduct—Cash Disbursements-:
Exh. D D epartm ental Expenditures
Tem porary Loans
Investm ents—T rust Funds
To Government Agencies
Notes P ay ab le. . . .
Accounts Payable
Refund—Taxes . .
Exh. E Paym ent of check cancelled prior years

253,687.96
55,000.00
2,475.00
8,844.30
*2,557.00
931.93
104.80
2.38
323,603.37
i

Bank Balance, M arch 15, 1947:
Merrill T rust Co. (Belfast Branch)
F irst National Bank of Belfast

548.77
1,675.71
$2,224.48

* See (g) of Balance Sheet Discussion.

1946 ' TAX VALUATION, ASSESSMENT/ & COMMITMENT
E X H IB IT C

Valuation:
Real E state:
R esident. . . . . ' ............................
Non R esident.............................................................
Personal Property:
R e s i d e n t ............................................................
Non R esident.............................................................

Total Valuation

»

$2,455,805.00
284,350.00
--------------- $2,740,155.00'
491,236.00
165,450.00
---------------

656,686.00
$3,396,841.00
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Tax A ssessm ent:
Total Appropriations:
Municipal Purposes.......................................... ..
Schools......................................................................

126,507.22
61,500.00
188,007.22-

State T a x .................................................................
County T a x .............................................................

24,667.52
11,392.06
36,059.58

Total (Exhibit D )..............................................
Less:
Poll Taxes................................................................
Estimated Revenue................................................

224,066.80’
4,830.00
9,800.00
14,630.00
209,436.80-

Plus:
Overlay...................................................................
Assessed on Property (@ $63 per M ) ..................
Plus Poll Taxes (1,610 @ $3)...............................
Total Commitment to Collector.......................

4,565.03

’

214,001.83
4.830.00
$218,831.83

The 1946 City of Belfast tax rate of $63 per M compares with the following:
Average for entire State of M aine................
$55.43
Average for entire Waldo C ounty................
64.71
And with the following Maine municipalities of about the same population1
Fairfield......... .......... $58
Brewer............. . . . . $49
C alais.............. .......... 70
G ardiner.......... . . . . 50
K ittery ...................... 60
Van B uren. . . . . . . . 94
Millinocket. . . ......... 67
The above comparisons may however be misleading, until allowance is made
for the various ratios between assessed and real valuation to obtain the actual
rate per $1,000 of real valuation in the various municipalities; data for which is
not available to us.
We note th at the Belfast rate of $63 compares with $61 in the previous year-
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ANALYSIS OF CHANGES IN NET DEFICIT
Year Ended March 15, 1947
1 ‘

-

E X H IB IT E

Subsidiary D ata
N et Deficit: M arch 16, 1946 (per rep o rt)...................
Adjustm ents affecting prior years:
Charges:
B. S. Dis. (b) Adjustm ent snow removal charged State
249.56
Sch. 1
Abatem ents tax accounts prior years
3,886.48
Sch. 2
Adjust Tax Liens pri«r years..............
63.45
Old Check charged off, presented for
p ay m en t................................................
*
2.38
Supplemental poll tax refunded...........
3.00
N et Adj u stm en ts................................

■.Exh. D
Exh. C
'Sch. 1
'Sch. 5
Exh. D
-Sch. 1

N et U nexpended.................................
O verlay......................................................
Supplemental T ax es................................
Excess Revenue over E s tim a te d ..........
Bonds R etired ...................... ....................
A djust Balances Tax Accounts 3/15/47
Sale of C ity p ro p erty .............................

#

4,204.87

Adjusted N et Deficit M arch 16, 1946
C urrent Transactions:
Decrease:
Appropriation Balances
Exh. D
Unexpended...........................................
Exh. D
O verdrafts..............................................

$16,766.80

20,971.67

11,805.03
11,631.85
173.18
4,565.03
322.83
1,483.90
12,000.00
7.33
305.00
18,857.27

■(e) B. S.
/Disc.

Increase:
Addition to Valuation Reserve,
Railroad S to ck ........... ....................
N et C urrent Decrease in Deficit

12,000.00

..

6,857.27

Deficit Balance M arch 15, 1947. .

$14,114.40

1

SU M M A RY

O F T R A N S A C T IO N S

IN

TA X

ACCO U N TS

Schedule 1

M a r c h 1 6 , 1946 t o M a r c h 1 5 , 1947

1938

Balance March 16, 1946
Supplemental.....................
Commitment.....................
Discount...............
Interest..............................
A d jjs tm e n t..................

$972.77

1939

1940

1941

1942

1943

$939.41

$632.73

$523.63

$762.40

$837.45

1944
$747.40
6.00

1945
$10,662.60 $
39.00
18.37
.34
3.00

•

1946
277.83
218,831.83
59.04

Totals
$16,078.39
322.83
218,831.83
77.41
.34
3.00

Exhibit
A
E

c
C IT Y

Assessed in

O F

939.41
12.36

972:77

927.05

523.63
27.26

762.40
22.52

837.45
21.00

753.40
80.60

10,723.31
5,104.54

114.00

1,872.66

235,313.80
212,332.92 B
908.85
5,787.01 E & D
3.00
3,348.05

0
0

939.41
0
0

3.00
629.73
629.73

27.26

22.52

21.0)

194.60

496.37
496.37

739.88
739.88

816.45
816.45

558.80
552.80

10.325.25

209,874.02

222,379.83

398.06
407.69

9,294.68
9,298.38

12,933.97
12,941.30* A

* Net adjustment $7.33 credit to deficit as shown in Exhibit E, to bring the control of all tax accounts to the totals of detail lists checked by us, one copy
of which is in our files and the other on file with the City Clerk of Belfast, where it may be inspected by any interested person.
All unpaid taxes assessed previous to 1940 have been charged off; authority to charge off those assessed previous to 1937 having been voted by Council Dec
ember 17, 1945 (See Schedule 4).

' »

r.

%*

M A IN E

219,168.70
207,061.64
908.85
1,900.53
3.00

3,348.05
972.77

Preliminary Balance
Control................... ....
Balance Actual Lists.........

632.73
3.00

B ELFA ST,

Cash Receipts....................
Prepaid Previous Year ..
Abatements.......................
Adjustment. . .
....
Liens..
.......................

972.77

ANNUAL M U N IC IPA L R E P O R T
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SUMMARY OF TRANSACTIONS IN TAX LIEN ACCOUNTS
March 16, 1946 to March 15, 1947
Tax
Year
1 9 3 3 ....
1 9 3 4 ....
1 9 3 5 ....
1 9 3 6 ....
1 9 3 7 ....
1 9 3 8 ....
1 9 3 9 ....
1 9 4 0 ....
1 9 4 1 ....
1 9 4 2 ....
1 9 4 3 ....
1 9 4 4 ....
1 9 4 5 ....

Balance
3-16-46
$281.93 $
365.88
702.75
606.18
428.80
799.77
756.90
847.04
675.74
626.40
833.76
2,421.86

___

CHARGES
CRED ITS
From
AdjustCash m Adjustments
Taxes Receipts
ments
$
$
$
$

3,348.05

127.20
135.88
56.68
98.15
159.75
276.73
152.83
210.40
247.95
947.07
1,802.75

$3,348.05

$4,215.39

2.00
8.71

•

..

Totals. .

$9,346.96

Schedule 2

*$10.71

127.20
135.88
56.68
99.48
161.88
291.49
174.63
232.80
256.66
948.57
1,804.28

Balance
3-15-47
$281.93
365.83
575.55
470.30
372.12
700.29
595.02
555.55
503.11
393.60
577.10
1,482.00
1,543.77

*$74.16 $4,289.55

$8,416.17

1.33
2.13
14.76
21.80
22.40
8.71
1.50
1.53

Total

The M arch 15, 1947, balances above agree exactly with both general ledger
controls and with lists of individual items, checked with detail records and with
the liens themselves (except for 9 liens totaling $133.97, which were not located).
All liens have been recorded.
These lists are on file in our records, and also with the Belfast C ity Clerk,
where they can be inspected by any interested party.
All liens are carried a t the net am ount of the unpaid taxes originally assessed
on real estate; interest and lien costs only being entered on the books if and when
actually received.
* $74.16

$10.71=$63.45 carried to net deficit.

BELFAST & MOOSEHEAD LAKE RAILROAD COMPANY
Belfast, Maine
Schedule 3
SUMMARY

BALANCE SHEET - December 31, 1946

Assets
C a sh ......................................................
$12,520.39
Other C urrent A ssets.........................
24,192.72
Road & Equipm ent P ro p e rty ..........
Other Investm ents..................... ..

Less Accrued Depreciation
Deferred A sse ts......................
Unadjusted D eb its.................
Total Assets

36,713.11

974,183.11
49,674.00
1,023,857.11
23,398.94
----------------

1,000,458.17
8,850.00
7,786.62
$1,053,807.90
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' , •
L iabilities
Current Liabilities.......... .
Long Term Debt (1946 Equipment Obligations)
Unadjusted Credits (Maintenance Funds)
'UMis'.l:
•*

•

. 1 »

i•vi..:

9,482.16
1 94,050.00
11,580.00
'I -

•:i

.

.•

—

Total Liabilities j . . ........... ..

115,112.16
4* *

;i **•

C apital

Capital Stack Issued:
Common, 3804 Shares. $100 par .
Preferred. 2677 Shares. $100 par .
i * : •»*
Surplus: Unearned .
.......... . v. .
Earned Appropriated . . .
Unappropriated:.

i;

380,400.00*
267,700.0031

■*««

.v
648,100.00

•:il

i *"i :i.:v

. r

'1

970.00
180.960.09
108.665.65

*V

1

»I•

Total C apital..........................
. . / I

938,695.74
11

Capital & Liabilities Combined
$1,053,807.90
* “Preferred stock is entitled to 6% dividend, then- the common is entitled to
6%-. after which bath share equally, non cumulative.” 1
'
’’
: ’
1

:

■

-;.I.

:

..

"vrojor;:*:.

s

K ANALYSIS CHANGES UNAPPROPRIATED EARNED SURPLUS
Analysis C hanges U nappropriated Earned S urplus A ccount
, J a n u a ry 1,1941 to D ecem ber 31, 1946
:
1
Balance
glance January,}, 1942: Per Books
$102,’l54.60
' " 1•
Adjustments: Debit
6,900.00
Credit
581.38
.6,318.62
;• i/...**.. *ji ;
Adjusted Balance January 1, 1942
Operating
Profit
1942
12,203.48
1943
'\yV r
1944
1945
1946
16,752.30
v*

».

28,955.78

95,835.98
Loss. ■ifi

i
.

i

\

.

.

.
»

.

1

i/

2,018.99
11.269.99
h 780.20

15,068.28
S ’ • * *

Net
Misc. Surplus Adjustments
1942-1946 Net "Debit

iV

13.887.50
.»
1,057.83
t f

Net Surplus Credits 1942 to 1946
mV
'*

• 4

I

290,595.74

.i‘

I «

1

12,829.67
.• v N / ,
— ------ T -

Balance December 31, 1946
$108,665.65
Summarized and rearranged slightly from unverified statements of W. I. PI all.
General Auditor, Belfast & Mccsehead Lake Railrcad Company.
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ESTIMATED REVENUE

t

,

i
‘
i
t

•

f

,

,
li

t

t ,

Cash
Receipts

1

(

»

■

•

I

1

-

•

SCH ED U LE 5
•

f

Other
Credits

Over
(or under)

Estimate

Tot al

\

Excise Tax 1946 ............
1946 Prepaid 1946146
Refunds............. ...............
—

. .

.

!

.

3,665.05
(11.27)

•

.

1
•

•

;

i
'

.

$

$

$3,126.08 $

•

/

3,126.08

<• »

City Clerk’s Office
Fees & Licenses.'
In terest
Disbursement................
Bank Stock T a x
R. R. & Telegraph Tax

1,779.86

5,000.00

6,779.86

3,653.78

*

812.74
1,062.71

...............................................................................

..........................................................................................................................................................

;

\
f 1
» *

f

.........

<

^

.34
(.12)

•

•

V

*732.69

v .......................................................

.

>

.

241.58

.

V4 *

i
%

•
t

K

-

2,608.14

i

Fire. D epartm ent....................
Police Department
Witness Fees
Bicycle Licenses;................
Circus & Perm its................
Telephone
Callsl:..........
1..
k
,
•
%
xT
!
Highway D epartm ent. . . .
' . : •■
t
.

.

" S .

.

.

*

.

.

.

.

4

, .
. <
.* State
y

* :
\ v

*

I

.

*

I • .'
< ‘?

, o

o

o

. o

(150.06)

o

123.C0

400.00

523.00

523.00

V

3

1
1

•
► • i

i

*

#

208.30
63.75
15.00
2.20

.

•
#
%
1f -• t
•i

»

0 •
• m

•

•

, c'

f

r• *

*
•
m
( 289.25
! 736.10
105.75
> ili •
.J « V
c
.^•
$7,282.57
$4,001.33

i

\

400.00
1,000.00

• i (110.75)
(158.15)

>$11,283.90 | $9,800.00

$1,483.90

289.25
841.85

>|
■

%

* »

*%

•

r

•

1

%

1;i
•
,

r *"

.

2,849.94

241.80

•

j .
I

:

j ;

I

i

, •

.

.

■ ,

i : s'1% f

\

i

•
i
•
!.

•
,

4
(

%

4

•
V

1
i .

.

o

t

I

f

; ;

H

l

•

'

x

*

»

l

:

1

’

V -

*

1

%

i

f

'

r !

•
*

* % *
l

•
l

*

•

t

!

r

!

* ' t#

*

i

i

•

.FID E L IT Y BONDS

!

•

SC H ED U LE 6
•

,

We were shown the following fidelity bonds, which were stated to be all th a t
were carried as of M arch 15th by the City of Belfast (other than certain in the
• •

f

Person
< Position
Amount Payable to Company
James O. Fenner; Tax Collector
$15;000
City
Maryland Cas.
James O. Fenner Agent Overseer of Poor;
‘500* City
Peerless
.
Herman H. Combs • Tf*e&surer
• !
lt);030 ) City
U.S.F. & G.
Leslie C. Follefet
Dep. Treasurer * . . 2,500- Treas.
Me. B. & Co.
Leslie C. Follett . City Clerk
*.
5>000
City
Peerless
Allen H. Curtis
Clerk, Tax Collector
2,500 - City &
,
r
Tax Coll. Maryland Cas.

Expires
1-1-48
11-17-47
3-18-47
3-15-47
9-18-47
2-1*48

*•
©
SU M M A RY

TR U S T

FU N D S

M a r c h 15, 1 9 4 7

Schedule 7

*

F u n d s
Available
for
Principal Expenditure

(184.44)
534.69
17,971.57

$75,718.85
13,755.81
700.74
1,328.17
200.00
3,657.90
10,883.73
95,165.65

$39,655.00
13,300.00

Joint
$30,961.32

600.00
200.00
3,000.00
7,700.00
77,778.00

1,000.00
$31,961.32
fl>)

$982.09
55.81
700.74
728.17

Stocks
$4,000.00
300.00

Notes

$120.44
$100.00

657.90
2,078.73
4,034.70

105.00
13,352.95

$9,238.14

$17,757.95

1

$100.00'

$120.44

(a)

The size of this income money balance is said to have been occasioned by profits made some years ago in sale of bonds of City of Belfast held in
trust funds.

(b)

The joint investments include savings account of $278.52 and bonds totaling $31,682.80: and the total is allocated to certain specific trusts under the
"library” and "special” grouping, as shown in detail elsewhere.
The total trust fund investments can be summarized as follows:
Federal "Series D” ..................................................................... $106,100.00
Federal "Series G ($25,675 face value).....................................
22,682.00(c)
Total Fcderals..................................................................*.

128,782.00

1

M A IN E

$18,740.38 $201,410 85 $142,233.00
(a)

Banks

B ELFA ST,

$182,670.47

$361.04
57.52

Bonds

O F

$75,357.81
13,698.29
700.74
1,512.61
200.00
3,657.90
10,349.04
77,194.08

Combined

Cash
C.T.
C IT Y

Library .....................
C harity...........................
School. . . .
Recreation............
..........
Public H ealth....................
Highway and Bridge........ ___
Special................................ . . .
Cemetery . . .
. . . . , ........

I n v e s t m e n t s

Foreign ’ (Australia).................................*...................................
Corporations...................................................................................
Municipals......................................................................... -............
Total Bonds............................................................................
Corporate Stocks.............................................................. .............
Cash: Savings Accounts...............................................................
Cash: Checking Account.............................................................

173,915.80
17,757.95(e)
5,962.11
3,554.55
9,516.66
100.00
120.44
$201,410.85

ANNUAL MUNICIPAL REPORT

Note (Reported of no value)........................................................
Due from General Funds (See (j) Balance Sheet Discussion).

1,000.00
8,774.02
25,359.78(d)
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DETAIL ANALYSIS OF TRUST FUND LIABILITY & INVESTMENTS
M arch 15, 1947
Schedule 8
LIABILITY
Fund
(List on File) (h ).
Total All Funds.-

........

C orpus
$77,194.08

Income
Combined
$17,971.57(0 $95,165.65

.. .

8182,670.47

$18,740.38 $201,410.85

INVESTMENTS
Security
C em etery P erpetual Care F unds
(Details Schedule 8 A)
(Checking Account First National. Belfast)
Bonds
$77,778.00

Corporate
Stocks
$13,352.95

$142,233.00

$17,757.95

•

,

Cash
Other
Joint
1st N a t’l Investments Investments
Total
$480.15 $
$
$
3.554.55(e)
95.165.65
$5,683.59

$3,774.99

$31,961.32 $201,410.85
(g)

\

«

i

'N

Columns
Total

Nathaniel Wilson..................................
Paul R. Hazel tin e..................................................
George W. Field.....................................................
Albert Boyd O tis...................................................
Frederick G. W h ite ..............................................
Annabel Swan Kelley............................................
Charles F. Swift.....................................................
Thomas W. Pitcher................#..............................
Chas. E. Frederick.................................................
Annie E. W. Cobe.....................
Emma W ording.....................................................
Herbert R. and M ary H. M cDonald.................
Income Account. ....................................................
Sub T otals......................................................

Hattie Anne C lark................................................ •
Total Joint Investm ent..................................

$10,819.12
3,100.19
802.73
2,997.54
2,039.27
1,028.23
400.00'
1,000.00
1,016.97
2,477.14
1,047.93
4,228.20*
4.00
30,961.32

1,000.00
$31,961.32

J O IN T IN V ESTM EN TS

M arch 15, 1947
1

2

Schedule 8 B
•

3

4

5

7

8

LIBRARY FUNDS
$914.36
85.64

2,000.00

$1,805.70
2.89
29.08
8.67
7.80
1.81

$2,099.06 $

99.04

- _/

/ $

11.66
76.64
104.63
31.47
7.2*9

579.97
2,884.24
%

1,019.13
400.00
1,000.00

1,000.00
2,000.00

3.37
222.43
2,500.00

13.60
254.71
1,047.93
1,728.20

t

4.00
14,004.00

1,000.00

#

2,776.05

5,700.00

4,983.30

1,997.97

500.00

$2,776.05

$5,700.00

$4,983.30

$1,997.97

$500.00

SPECIAL FUNDS
1,000.00

$15,004.00

$1,000.00

ANNUAL MUNICIPAL REPORT

$6,000.00
3,000.00
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ANALYSIS AND DISCUSSION
BALANCE SHEET ITEMS
GENERAL FUND
M arch 15, 1947
(a) Cash:
Merrill Trust Co., Belfast Branch............................
First National Bank of Belfast................. •. .. .

$548.77
1,675.71

Total Bank Balances..............................................
Petty Cash and Change Funds:
City C lerk................................................................
School Superintendent............................................
Tax Collector...........................................................
L ibrary.....................................................................

$2,224.48
50.00
25.00
25.00
15.00
115.00
$2,339.48

The bank balances were verified by detail reconciliation with statements
received direct from the banks.
The petty cash and change funds were verified by actual count on the morn
ing of Monday, March 17. 1947.
All paid checks were supported by vouchers and warrants, and followed
through to apparently proper cash book entries; all receipts of which record was
found were followed through apparently proper cash book entries to deposits
in the banks; all cash book pages were added; and the postings from the cash
books to the general ledger test checked,—all as summarized in Exhibit B here
with.
While detail check was not had of distribution of entries of cash receipts and
disbursements, a careful watch of the same brought to light no material errors or
questions.
(b) A ccounts Receivable:

$917.82

State of Maine, Highway Dept., 1946/47 Snowr Removal.
Verification of the above was requested from the Highway Dept., but could
not be furnished by them. A similar year-end charge a year ago in the sum of
$1,663.86 was paid in sum of $1,414.30, resulting in the $249.56 charge to Surplus
in the current year as shown in Exhibit E. A somewhat similar shrinkage would
appear possible in this current item.
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The lack of the (oftentimes multitudinous) receivables for poor, tuition and
other items against the State and other cities and towns often found on municipal
books was explained by the statem ent th at such were taken onto your books only
as received, and th a t this one charge against the "State was the only sufficiently
realizable item to w arrant entry a t the year-end.

(c) Taxes Receivable:

$12,941.30

All tax accounts for the year just ended were checked by us in detail, with
summary of the transactions and resulting balances as shown in Schedule 1. At
our suggestion, and with the approval of the City Council, no mail verification
was had, since nothing came to our attention indicating probability of material
error in your tax accounts.
We note th a t of the total 1946 assessment, etc., of $219,168.70 shown in
Schedule 1, $207,970.49 (94.89%) has been received in cash; $1,900.53 (.86%)
was abated; resulting (with other relatively minor adjustm ents) in unpaid taxes
a t the year-end in the sum of $9,298.38 (4.24%). This unpaid current tax is
$1,364.22 less than shown a year ago on 1945 assessments, despite a total assess
m ent larger by $14,563.
We also note the collection during the year of $5,271 on prior years’ taxes,
and the reduction of the total unpaid taxes a t the year-end to $12,941 from the
similar figure of $16,078 shown a year ago.
i

Also with the approval of the City Council, we have substituted for the usual
detail list of unpaid taxes forming a part of the audit report a duplicate approved
list of the individual items for the various years, one in our own files, and the other
in the files of the Belfast City Clerk where it can be inspected by any interested
parties.
All balances previous to 1946 include only personal property and poll taxes,
tax liens having been substituted for all real estate taxes. All unpaid balances
previous to 1940 have been charged off. Total abatem ents during 1946 amounted
to $5,787.

(d) Tax Liens:

$8,416.17

All tax lien accounts were carefully checked by us, and the resulting indivi
dual balances supported by inspection of the liens in your files, except for 9 liens
which were not a t this tim e located.
The year’s transactions and resulting unpaid liens are summarized in Sched
ule 2; as in the case of taxes, we have substituted for the usual long list of unpaid
items as a p art of this report, similar lists in duplicate in our files and in those of
4he Belfast C ity Clerk.

f
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Of the liens taken during the year just ended on the 1945 real estate taxes,
totaling $3,348.05, $1,803 was collected during the year; which, added to by
collection on older liens, resulted in total cash receipts from this source in the
sum of $4,215, and in reducing the unpaid liens at the year-end to $8,416, as
compared with $9,347 at the clcse of the previous year.
Under date of December 17, 1945, as shown in Schedule 4, the Council voted
that the record of “all liens . . . in which title now rests with the City by deed or
actual physical possession be transferred to a separate account. . . . ” It is re
gretted that this has not been done, as we understand that there are a material
number of properties actually owned or used by the city which are still carried as
iens receivable.
We have also suggested to the Council that investigation be had to see if
there is not some way of avoiding the expense and bother of assessing taxes and
placing liens year after year on the same property when there is very little, if any,
probability of accomplishing collection; and also whether a stiffer policy cf
actually assuming possession at the end of the 18 months would not result in
greater effort on the part of taxpayers to pay taxes assessed and thus avoid losing
property to the city.
(e) C apital Stock, Belfast & M oosehead Lake R. R.
Cost & p a r................................................................... $500,000.00
Valuation Reser /e ....................................................
89,000.00
Net Carrying Value March 15, 1947 .. . . . . . . .

$411,000.00

Cn April 6, 1867, the City of Belfast subscribed to 3,604 shares of common
stock, and on March 29, 1868 to 1,396 shares of preferred stock, of the Belfast &
Moosehead Lake R. R., a total of 5,000 shares, all at $100 par; paid for from a
$500,000 bond issue; which stock is still owned by the City.
Under a 5-year voting trust agreement dated July 1, 1946, this stock is now
held by 5 trustees for the beneht of the City of Belfast, and was inspected April
18th, 1947, in the custody of the First National Bank cf Belfast, and found to be
as follows:
Cert. No. 835, dated Feb. 13, 1947, 3,604 Shares Common
Cert. No. 835, dated Feb. 13. 1947, 1,396 Shares Freferred
Both certificates are issued in the names of
“ Ralph R. Thompson, C. B. Holmes, and Ralph L. Cooper, Trustees for the
City of Belfast, Me., under voting trust agreement between City of Belfast and
, above named trustees dated July 1, 1946.”
Data in Schedule 3 shows th at there are a total of 3,804 shares of common
and 2,677 shares of preferred stock outstanding, thus indicating th at the City
of Belfast owns all the common except 200 shares, but th at th^re are 1,281 shares
cf preferred (nearly 50%) owned by others. As shown by a footnote on that
.

’ ’

i

i ' T

.
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schedule, the preferred stock is entitled to 6% dividend, .then the common is
entitled to 6%, after which both share equally, non cumulative. W hat the pro
visions of this stock are in event of liquidation is not known to us, b u t probably
the preferred stock m ust'be liquidated at par before anything is paid on the com
mon, which, if so, would result in necessity of paym ent in liquidation of $267,700
on preferred stock before the common would have any liquidating value. Since
this am ount probably exceeds any now foreseen liquidation value of this cor
poration, it would appear th a t the participation of the city in such liquidation
would be limited to not over 52.15% of such liquidating value of this stock.
Since this single item represents all but $24,615 of the total assets carried on
the books of the C ity of Belfast, a proper carrying value of the same appears of
material importance, and has been the subject of some discussion and study by
various parties ov^r the past 5 or 6 years.
Until 1942 or 1943 we believe it to have been carried a t the full cost of
$500,090; a t which time, because the soundness of such action was questioned by
the then State Auditor, the net carrying value of this stock was temporarily
reduced (at least in audit reports from the State D epartm ent of Audit) to the
arbitrary and probably low figure of $50,000. A t a meeting held December 17,
1945, the City Council voted to “set up a $57,000 valuation reserve” . . . .
‘as of M arch 17, 1945” and“to add to this reserve the am ount paid off on the
bonded debt each year.” (See Schedule 4).
A t a meeting held April 22, 1947, the attention of the C ity Council was
called to the fact th a t instead of following this vote, the reserve had been kept at
a figure equal to the am ount by which the direct bonded debt of the city was less
than $500,000; and they amended their previous vote to authorise this latter
action. In accordance with this latter vote, the valuation reserve is shown as
$89,000 as of M arch 15, 1947 ($500,000 less $411,000 unpaid direct bonded debt).
(See (h) below).
Schedule 3 summarizes the last Balance Sheet of this Railroad as of De
cember 31, 1946, showing the book value of $548,100 Capital Stock outstanding
to be $938,695.74, or nearly $145 per share if applied ratably to both common
and preferred; and th a t during the last 5 years its surplus has increased $12,830.
We have also seen figures indicating th a t the railroad made a net profit of $10,737.85 in the first two m onths of 1947. On the other hand, there is no m arket, and
little if any present sale value, for this stock; the future of a short branch railroad
in these days is very questionable; and in the event of its abandonm ent and
liquidation the probable realization to the C ity of Belfast for its $500,000 in
vestm ent would probably be much less than its cost.
;

We understand th a t no dividends have been paid by the railroad since 1925
or 1926 when its lease to the M aine Central expired; and th a t the city had, un
wisely, applied the dividends received in previous years to reduction of taxes,
rather than to reduction of its bonded indebtedness; in which connection see also
(h) below

%
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While it is acknowledged that the writing down of this asset as the bonds
are paid off is both arbitrary and without any logical foundation, the result ob
tained would appear to the writer as at least materially more sound than to
continue carrying the stock at full cost value without any regard to realizability;
but only as long as the road continues in fairly successful operation, and the net
carrying value on the city books is not less than 80% of the wreckage value of
the railroad’s assets. In this connection, it may be of value to note th at the cur
rent salvage value of the assets of the railroad were estimated recently by one of
the corporation’s officers at from $125,000 to $150,000.
We note th at 5 shares of this stock are carried in Trust Funds at $15 per
share, as shown in Schedules 7 & 8.
(f) A ccounts Payable:
State of Maine, Balance on 1946 State T ax ...................................
Webber Bros., Balance due on snow removal contract.................
Refunds due for overpaid taxes prior y e a r s ..........

$2,000.00
614.11
71.16
$2,685.27

The first item was confirmed by correspondence with the State Controller,
who stated that it was paid on March 28, 1947 (from temporary loan in anticipa
tion of taxes). Neither of the other t.vo items were confirmed externally, but are
we understand not only valid liabilities of the City, but the only such items as
of March 15, 1947. The last item embraces 24 overpayments on taxes 1937 to
1945 still unliquidated out of 29 such found by the auditors last year. We under
stand that they are gradually being liquidated as opportunity offers, either by
offset on newly assessed taxes against the same parties, or by payment in cash.
Complete lists of these balances are in our files.
Vi/
(g) N otes Payable:
M urray Machinery Co.. September 20, 1945..................................

$5,114.00

The above notes, maturing $2,557 on July 15, 1947 and 1948, 4% interest
paid to July 15, 1945, are secured by W-700 Oshkosh Truck with dump body,
hoist, and V plow, and held by First National Bank of Belfast. They represent
the unpaid 2/3 of purchase cost of highway equipment in 1945 for which no
appropriation had been made, nor was appropriation made for the 1/3 payment
made thereon in 1946, (see Exhibit B. indicating payment from current cash);
appropriation has we understand been made for the 1947 maturity.
(h) Bonds Payable:
D irect...................................................................................................

$411,000.00

This represents the unpaid bonds of the City of Belfast, largely or entirely
growing out of two items.— 1st, $90,000 bonus for Civil War veterans; and 2nd.

r

ANNUAL M U N IC IPA L R E P O R T

49
V

$500,000 bond issue in 1867 and 1868 to finance the purchase of $500,000 capital
stock of the Belfast & Moosehead Lake Railroad. No system atic plans were
made or carried out for liquidation of the bonds until 1925 or 1926, all dividends
from the Railroad being used to lower the tax rates, which were 14.5 in 1895,
17.5 in 1905, 30.0 in 1915, and 44.0 in 1925.
August 15, 1925 refunding bonds totaling $477,000 were issued a t 4 1/4%
m aturing $5,000 each year 1926 to 1930; $6,000 each year 1931 to 1935; $7,000
each year 1936 to 1940; $9,000, 1941-to 1945; $10,000,1946 to 1950; $11,000, 1951
to 1955; $13,000, 1956 to 1964; balance of $120,000 in 1965.
November 1, 1929 refunding bonds totaling $113,000 were issued a t 4 1/2%
m aturing $2,000 each year 1930 to 1949, and $73,000 in 1950.
Paym ents have since been continued of interest and principal on the above
issues, $10,000 being paid on the 1925 issue during the municipal year just ended,
and $2,000 on the 1929 issue, cancelled bonds Nos. 136 to 145, and 33 and 34
respectively being inspected by us.
This results in bonds outstanding M arch 15, 1947:
August 15, 1925, 4 1/4% in te re st,.....................................................
November 1, 1929, 4 1/2% in te re st,............................................. ...

$330,000*
81,000
$411,000

*Of the above, $6,000 is held by the C ity of Belfast, in “Joint Investm ents”
for certain T rust Funds.
•>

In d irect....................................................................................................

i

$20,000.00

In 1889 to 1891, the present City Hall was constructed by the Belfast M emor
ial Hall Association, as a memorial to the Civil W ar Veterans. This association
issued $22,000 of its bonds for this purpose which probably served as a lien on the
C ity Hall, and which were bought by the C ity itself for its tru st funds. Some years
later (possibly about 1935) this building was taken over by the city itself (whether
formally or informally is not to us known) subject of.course to the $22,000 lien
against it, which can a t least be considered as haying been indirectly assumed by
the city, though the bonds of the Association, which m atured in 1916, have never
been replaced by the city’s own bonds or as far as we know formally accepted by
them as their liability. This $22,000 liability was first included by the city in its
own liabilities in 1935, since when $2,000 has been paid, and the remaining $20,000
is carried as a liability of the city; also carried as an asset of the city in the N a
thaniel Wilson Library T rust Fund, to whom interest is paid regularly on the de
faulted bonds a t 4%.
A summary of the total bond liability of the city from 1922 to 1939 by C. D.
Eckler shows no reductions 1922 to 1925, b u t reductions totaling $103,000 between
1926 and 1939, together with paym ent 1922 to 1939 of interest totaling $327,471.96, a combined total of $430,471.96 in the 18 years.
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A summary by Norman W. Mosher printed in the Republican Journal of
April 17. 1947, shows a bonded liability of the city of $590,000 in 1925, reducing
to the following balance at 5 year intervals (exclusive of the bonds of the Me
morial Hall Association):
1925
1940

$590,000
478,000

1930
1945

$563,000
423,000

1935
1947

$523,000
*411,000

* from the present city ledger.
•

,ik

In a vote dated April 22. 1882, authority is granted to issue $699,700 in
bonds dated August 15. 1882. indicating that as of that date the bonded indebted
ness of Belfast was materially larger than the $590,000 shown above as of 1925.
As covered above, the maturities of the two issues combined total $12,000
each year 1946 to 1950 inclusive, when it increases to $13,000 for 5 years, etc.;
which increases in maturities are about offset by decreases in bond interest, so
that the annual requirements for principal and interest combined do net change
materially.
Since 5% of the 1946 assessed valuation of Belfast is only $169,842, it will
be seen that the City is still materially over its legal debt limit.
(j) T ru s t F unds, .(Liability of General Fund to)
As of March 15th, 1947, Trust Fund money in the sum of $120.44 was held
in Gerieral Fund of the City, which, as in the preceding year, is shown as a Balance
Carried Forward in the Library Appropriation account in Exhibit D, and is in
cluded below under Appropriated Surplus, (m).
(k) Accrued Item s:
Withholding T a x ........................... : ...............................
Maine Teachers Retirement Association ...................
State Pensions (Teachers). . . .•......................................

$327.30
895.35
795.00
$2,017.65

These three items represent deductions frem pay rolls for the three purpcses
indicated; in the case of Withholding Tax between March 1 and 15, payable,
with later deductions to March 31, before April 30; in the other two cases, de
ductions since July 1. 1946. payable with later deductions in July of 1947. While
not verified in the slightest, no reason was seen to doubt the material accuracy cf
each of the three balances.
Similar items were included in last year's audit report under accounts payable,
transferred by us in Exhibit A herewith to the new group, for better ccmpariscn.
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(1) Deferred Income:
1947 Excise T a x ................................................................
1947 Taxes P rep aid ..........................................................

$6,197.76
644.00
$6,841.76

Eoth of the above were' supported by cash book records of receipts as sum
marized in Exhibit B; and the second item also cheeked exactly with list of in
dividual taxpayers’ accounts pulled off by us from tax collector’s records.

(m) Appropriated Surplus:

$2,070.49

Analysis of this item is shown in the 11th column of Exhibit D.
In this connection wre note th a t in accordance with its previous practice the
C ity has carried ahead ALL balances, both debit and credit, for any shcool ac
count, park, and library, and certain other accounts; seme of which possibly might
under the law be lapsed. In the case of the “T rust Fund C harity” account, this
action was explained by statem ent th a t the fund is supported entirely by the gift
of one person, who m ight easily have cause of complaint were unpaid balances
lapsed a t the year end.
In the case of the school accounts, all balances were checked with records of
the Superintendent of Schools, except only the “ Bus” account, of which he kept
no record.
The Superintendent is going to look further into the question of just wh at
school balances should be carried ahead, and wiiat lapsed under State law and
practice.

(n) Net Deficit:

$14,114.40

The changes in this account during the year just ended are fully analyzed
in Exhibit E, which shows th a t during the year just ended the deficit was reduced
$6,857.27, despite the charge to it of $12,000 for reduction in carrying value of
Railroad stock discussed under (e) above; of which the more im portant items
are the excess of unexpended balances ($173), overlay ($4,565); excess of revenue
over estimated ($1,484), and appropriation for bond retirem ent ($12,000).

(o) March 16, 1946, Balance Sheet:
The M arch 16, 1946, Balance Sheet of the City of Belfast, shewn in the right
hand columns of Exhibit A, is copied from th a t shown in last year’s audit report
of the State D epartm ent of Audit, without detail verification by us, but w'ith a
slight rearrangem ent of certain items (such as accounts payable and accrued
items) to be more readily comparable with the 1947 figures prepared by us.
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(p) T ru s t F u n d s—In v estm en ts:

$201,410.85

The Trust Fund Investments are summarized in the Balance Sheet, and in
somewhat more detail in the two sections of Schedule 7; while in Schedule 8, 8A.
and 8B they are shown in full detail.
In the second section of Schedule 7 attention is called to the fact th at certain
trust fund investments, such as stock of Belfast and Mocsehead Lake Railroad,
bonds of Belfast Memorial Hall Association, and bends of the City of Belfast, are
hardly the most conservative (and are possibly illegal) investments of such funds.
We understand that all of these items were either purchased years ago, or were
direct gifts to specific trust funds, and hence involve little if any criticism of the
present City Officials. The situation regarding the bonds of the Memorial Hall
Association is discussed at some length under (h) above, and the future handling
of this should possibly be a m atter for careful consideration.
In connection with our examination of your accounts, we checked individually
all securities as actually on hand the morning of Monday, March 17, 1947, at
which time we watched carefully the existence all proper interest coupons on the
bonds.
We note th at apparently certain securities are carried at par, some possibly
at market value at time of their gift, but the larger part apparently at cost; the
latter with apparently proper adjustments, as set forth in Schedule 8A, in the case
of one or two items for amortization of premiums, and in others (such as “Series
D ” Federal Bonds) for appreciation.
The possible increased simplicity and a t the same time fairness of pooling
all trust fund investments (at least in each of the 7 or 8 groups of such funds
listed in Schedule 7) has been discussed by us with your city officers, and should,
we feel, be made a m atter of same study and possible action. Some time ago the
investments of the Cemetery Perpetual Care Funds were pooled to good ad
vantage: while a very complicated and confusing partial pooling of certain funds,
or parts thereof, was made under the caption of “Joint Investments”, the present
standing of which is indicated by data in the two sections of Schedule 8B; in which
seemingly the troubles incident to allocating certain groups of investments to
(parts usually) of certain trust funds shows up quite plainly.
We note that stock of the Belfast & Moosehead Lake Railroad is carried at
$15 per share as trust fund investments, while exactly the same stock is carried in
general funds at $100 gross, or $82.20 net; which appears a bit inconsistent.
We believe that all securities held by a trust fund should be carried at ccst
when purchased by city officials,—subject to amortization when bends are
bought at a premium, and to appreciation in the case of Federal Series D; and
that all securities given to the trust funds should be carried at market value
at time of gift, with possible adjustment of corpus at time of liquidation.
N

|
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(q) Trust Fund—Liabilities:
\

.

.

.

Full analysis of the various items involved in this are shown in Schedule 7
in summary, with details in Schedule 8; except only the list of corpus and income
balances making up the Cemetery Perpetual Care Funds, of which one copy,
with the approval of the Council, is available in our files, and one deposited with
th e City Clerk for inspection of any interested parties.
We checked in some detail each individual balance of both corpus and un
expended income, together with the current year’s transactions in these items,
and believe the same to be w ithout material error.
S'
M ISCELLANEOUS

I
%

“Taxpayers’ Dollar”
*

t

In order to throw a little light on the disposition made of each dollar of taxes
assessed, we show below summary of appropriations, total amounts available,
and total disbursements, etc., for the various groups of departm ental accounts,
together with the percentages which each group bears to the total. While there
are no m aterial changes in the percentages shown by the three sets of figures, the
increase in percentages of total available and disbursements, etc., for “ education”
is quite marked, due largely to the amounts contributed by the State.
Making use of the figures in the first pair of columns, it will be seen th a t of
each dollar appropriated and taxed against property owners, 83.92c were for local
government and 16.08c for S tate and County taxes; while of the former, the
largest items are education, 27.46c; debts and interest thereon, 14.01; and high
ways and bridges, 12.94c. The relatively high proportion going to debts and
interest is of course the result of the bond issue for building the Belfast and
Moosehead Lake Railroad, discussed in some detail elsewhere herein.
%

Gen. Govt.................................
Protection................................
Health & Sanitation.............•.
Highways & Bridges..............
Charities..................................
Education.......... .-....................
Recreation...............................
Unclassified..............................
Debt & In t...............................
Total Local Gove rn m e n t___
State T a x ...............;................
County Tax.
..............

Appropriations
Percent
$18,249.00
8.14
19,844.72
8.86
1,200.00
.53
28,976.00
12.94
8,570.00
3.82
61,500.00
27.46
2,740.00
1.22
15,560.00
6.94
31,367.50
14.01
188,007.22
24,667.52
11,392.06

83.92
11.00
5.08

Total Available
’
Percent
$18,584.04
6.71
19,879.14
7.17
1,200 00
.43
35,715.87
12.89
10,309.71
3.72
90,419.13
32.63
9,862.84
3.56
23,587.09
8.51
31,510.97
11.37
241,068.79
24,667.52
11,392.06

Combined T o tal...................... $224,066.80 100.00 $277,128.37
* Including $2,000 unpaid on March 15, 1947.

86.99
8.90
4.11

Disbursements, etc
Percent
$19,838.84
7.21
20,181.26
7.34
1,984.65
.72
37,585:43
13.67
13,643.95
4.96
89,184.13
32.45
9,253.67
3.37
15,935.69
5.80
31,217.50
11.36
238,825.12
86.88
24,667.52*
8.98
11,392.06
4.14

100.00 $274,884.70

100.00.
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S ta te C o n trib u tio n s
It is often of interest to know what and how much the State has contributed
to the expenses of any municipality. The following list of such contributions
cannot be guaranteed as complete, but is probably accurate as far as it goes:
Snow Removal.........................................
$912.82*
R. R. &Tel. T a x ...........................................
241.58
Schools: Elem entary..............................
11,575.34
Secondary................................
3,488.54
Domestic Science..................
500.00
Manual Training..................
500.00
Miscellaneous..........................
15.00
State Forestry Dept................................
16.00
State Highway Dept...............................
1,414.30
Paupers .........................................................
374.82
Bank Stcck Dist.............................................
732.69
$19,771.09
* Charged for 1946/47; actually paid for previous year $1,414.30.
We note that the above total is nearly 10% of the town’s own appropriations.
Old Tax A ccounts
We have been informed that some years ago certain tax accounts, and tax
liens, were turned over by previous municipal officers to the then City Counsel
for collection; and th at there has been expressed in some quarters a question as-to
whether complete accounting has ever been had for their collection. This question
was by us taken up with the City Council, who suggested that we write this
attorney, and ask for a full accounting; this we did. resulting in his coming into
our office after a delay of two or three weeks and discussing the m atter with us
verbally. Without presenting any definite figures or supporting data, this at
torney states that all liens on which he collected part payments have been liq
uidated in full by the tax payers; that all payments received by him, whether
in full or part, and whether on tax or tax liens, have been turned over to the
City of Belfast; that full accounts of all these items have been transmitted to
City officials; and that the investigation some years ago of these matters by an
employee of the State Department of Audit failed to show any hint of irregulari
ties, and as far as he knows the m atter was then absolutely closed.
Since all unpaid tax accounts previous to those assessed in 1940 have now
been charged off the books, any lack of full accounting for the items, if such there
be, turned over to the attorney probably would involve little if any over state
ment of assets of the city at this time; but may involve a possible understatement
to the extent of any amounts which the attorney may have collected without
payment to the city, which have now been charged off its books. If there are such
items, it would appear to us that they are owed by the attorney either to the city,
or as refunds to the parties from whom he collected the same.
The complete report of the audit, as required by Chapter 80, Section 119,
Revised Statutes of 1944, and amended by Chapter 84, Public Laws of 1945, is
on file in the office of the City Manager.
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